
 
 

Teacher Teams Transforming Schools    
- a practical, collaborative workshop to lead ambitious change 
 
 
Workshop Description (1.5-3 hours) 
Does your school community want to implement ambitious change in the next 
couple of years? Perhaps you are implementing Project Based Learning, a 
transdisciplinary curriculum, qualitative assessment, competency based learning 
or team teaching, to name just a few of the curricular and pedagogical shifts 
underway.  
 
If you are implementing changes that will significantly impact the curriculum 
and pedagogy in your school, you need teachers to not only be part of the 
change process, but to design and lead it. 
 
For many schools and districts, the pressure and opportunity of this pedagogical 
shift is underway:  
 

From… To 
Students as passive recipients of 
content, exercising limited choice 

Students as self-directed, entrepreneurial 
learners 

Teacher as deliverer of content Teacher as designer and facilitator of 
immersive learning environments 

Little differentiation for students’ 
individual strengths and interests 

Strengths- and interest-based learning 
for every student 

Time-based learning Competency-based learning 

Single discipline-based learning as 
curriculum driver 

Interdisciplinary learning as curriculum 
driver 

Learning grounded in static content and 
rote memorization of facts 

Learning grounded in the real-world and 
practical application 

 
The challenge in any large-scale change is fidelity of implementation according 
to the change ‘plan’.  The old model of change where leaders embark on a 
multi-month long process of analysis, research, problem/opportunity 
identification and then draft a 3-5 year plan of implementation is not adequate to 
today’s demands.  The pace of change is too fast, the environment too 



complex, the stakeholder needs too diverse.  What to do? The opportunity 
before us is to involve as many people as possible in the early design and 
analysis, to tap into actual human need, to try something as soon as possible, to 
iterate and learn as we go – with teachers leading the way. 
 
In this collaborative, hands-on workshop, attendees will learn to mitigate the 
most common causes of failed change efforts.  This workshop is best suited to 
school or district teams who want to unpack a current or future change effort 
and leave with a draft framework to design and lead ambitious change. 
 
What Attendees Will Learn 
• How to engage the school community in an ambitious change initiative 
• The most common pitfalls in large scale change - and how to avoid them 
• The importance of a vision North Star and how to align a community towards 

a compelling vision for change 
• How to navigate the four stages of teacher team development as the work 

unfolds 
• Practical tools and resources to take back to your school or district 
 
 
Facilitator Bio 
Julie Wilson is the Founder and Executive Director of Institute for the Future of 
Learning, a non-profit organization dedicated to helping transform the factory model of 
education. She has over fifteen years experience in organization development and 
change leadership.  As a learning and development consultant at Harvard University, 
Julie managed the University's career and professional development program, provided 
organization development consulting to University leaders and was the recipient of the 
‘Harvard Hero’ award for outstanding contributions to the University. Julie's articles 
have been published on the EdWeek.org website and the ‘Futures of School 
Reform’ blog. In addition to helping both public and private school teams reimagine 
pedagogy and the role of teacher, Julie has been visiting innovative schools across the 
US and blogging on her reflections on curriculum, pedagogy and space 
at http://www.the-ifl.org/.  
 
 


